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7KLV LVDSUHFRS\HGLWHG DXWKRUSURGXFHG3')RI DQDUWLFOHDFFHSWHG
IRU SXEOLFDWLRQ LQ &KLQHVH -RXUQDO RI ,QWHUQDWLRQDO /DZ IROORZLQJ SHHU
UHYLHZ 7KH YHUVLRQ RI UHFRUG $QWRQLR &DUGHVD6DO]PDQQ
¶&RPEDWLQJ 'HVHUWLILFDWLRQ LQ &HQWUDO $VLD )LQGLQJ 5HJLRQDO





















7KLV DUWLFOH DSSUDLVHV WKH &HQWUDO $VLDQ &RXQWULHV· ,QLWLDWLYH RQ /DQG
0DQDJHPHQW &$&,/0DVDQ LQQRYDWLYHH[SHULHQFHRI UHJLRQDOFRRSHUDWLRQWR
LPSOHPHQW WKH&RQYHQWLRQRQ'HVHUWLILFDWLRQ'HVSLWHKLJK LQLWLDOH[SHFWDWLRQV
WKH DFWXDO LPSOHPHQWDWLRQ SURFHVV KDV VXIIHUHG GUDZEDFNV 7KH &HQWUDO $VLDQ
FRXQWULHV· FRPPLWPHQW DQGFDSDFLW\ WR VXVWDLQ WKLVSURFHVVGHSHQGVKHDYLO\RQ








 -XDQGHOD&LHUYD /HFWXUHU RI /DZ 8QLYHUVLWDW 5RYLUD L 9LUJLOL 6SDLQ (PDLO
DQWRQLRFDUGHVD#XUYFDW7KLVSDSHUZDVILQLVKHGRQ >6HSWHPEHU@7KH
DXWKRUZRXOGOLNHWRWKDQN$XUqOLD0DxpDQG0DU&DPSLQVIURPWKH8QLYHUVLW\
RI %DUFHORQD DV ZHOO DV 0DUOHQH /DUXHOOH IURP WKH *HRUJH :DVKLQJWRQ







UHJLRQ FRQWULEXWLQJ LQ WKLV ZD\ WR LPSOHPHQW WKH  81 &RQYHQWLRQ WR
&RPEDW 'HVHUWLILFDWLRQ LQ &RXQWULHV ([SHULHQFLQJ 6HULRXV 'URXJKW DQGRU
'HVHUWLILFDWLRQ3DUWLFXODUO\LQ$IULFDKHUHLQDIWHU81&&'$VUHIOHFWHGLQWKH
LQWURGXFWLRQ WR WKH 6XEUHJLRQDO $FWLRQ 3URJUDPPH IRU WKH &HQWUDO $VLDQ &RXQWULHV RQ
&RPEDWLQJ'HVHUWLILFDWLRQZLWKLQWKH81&&'&RQWH[WDGRSWHGE\DOOILYHFRXQWULHVLQ
6HSWHPEHU  WKHLU UHVSHFWLYH QDWLRQDO WHUULWRULHV FRYHU DQ DUHD WKDW LV ¶D
FODVVLFDO H[DPSOH RI DQ DULG DQG VXEDULG UHJLRQFKDUDFWHUL]HGE\ VHULRXVFURVV
ERUGHUSUREOHPVRIGHVHUWLILFDWLRQ·0RUHRYHU WKHGHYHORSPHQWRI LUULJDWLRQ LQ
WKH UHJLRQ KDV FDXVHG RQH RI WKH PRVW VSHFWDFXODU PDQPDGH HQYLURQPHQWDO
FDWDVWURSKHVOHDGLQJWRWKHSURJUHVVLYHGU\RXWRIWKH$UDO6HD$FFRUGLQJO\WKH




 /HVV QRWLFHG LQ DFDGHPLF FLUFOHV EXW LQWULQVLFDOO\ FRQQHFWHG WR ZDWHU
PDQDJHPHQW LVVXHV LQ &HQWUDO $VLD LV ODQG PDQDJHPHQW LQ DUHDV H[SRVHG WR
DULGLILFDWLRQ DQGRU GHVHUWLILFDWLRQ +RZHYHU MRLQW HIIRUWV WR DGGUHVV DQG
FRRSHUDWHLQWKLVILHOGDUHVWLOOUHODWLYHO\UHFHQW,QWKHIROORZLQJZHZLOODSSUDLVH
WKH LQFLSLHQW IUDPHZRUN RI VXEUHJLRQDO FRRSHUDWLRQ WKDWKDVEHHQ HVWDEOLVKHG
VLQFH WKH HDUO\ V ZLWK VLJQLILFDQW LQWHUQDWLRQDO VXSSRUW LQ RUGHU WR IRVWHU
VXVWDLQDEOHODQGPDQDJHPHQWLQWKHIUDPHZRUNRIWKH81&&',QVRGRLQJZH
ZLOOUHIOHFWXSRQWKHSRWHQWLDORIWKLVSDUWLFXODUFRRSHUDWLRQSURFHVVWRFRQWULEXWH
³HLWKHU RQ LWV RZQ RU LQ FRPELQDWLRQ ZLWK RWKHU PRUH FRQVROLGDWHG UHJLRQDO
SURFHVVHV³ WR IRVWHU FDSDFLWLHV DPRQJ ORFDO FRPPXQLWLHV DQG QDWLRQDO
 
 6LJQHG LQ 3DULV RQ  2FWREHU  DQG HQWHUHG LQWR IRUFH RQ  'HFHPEHU

 6.XVKNXPED\HY	$.XVKNXPED\HYD:DWHUDQG(QHUJ\,VVXHV LQ WKH&RQWH[WRI
,QWHUQDWLRQDO DQG 3ROLWLFDO 'LVSXWHV LQ &HQWUDO $VLD  &KLQHVH -,/   6HH
DOVR0&DPSLQV(ULWMD/RV5HWRV'H/D&RRSHUDFLyQ5HJLRQDO(Q$VLD&HQWUDO0iV
6RPEUDV 4XH /XFHV (Q /D *HVWLyQ 'H /RV 5HFXUVRV +tGULFRV &RPSDUWLGRV 5HYLVWD
(OHFWUyQLFD'H(VWXGLRV,QWHUQDFLRQDOHV
 6HH , $EGXOOD\HY HW DO :DWHU DQG *HRSROLWLFV LQ &HQWUDO $VLD LQ :DWHU




DXWKRULWLHV DQG VWUHQJWKHQ LQ WKLV ZD\ WKH ZHDN JRYHUQDQFH VWUXFWXUHV LQ WKH
&HQWUDO$VLDQ6WDWHV,QOLQHZLWKZKDW.XVKNXPED\HYDQG.XVKNXPED\HYDKDYH
UHFHQWO\ DUJXHG ZH VWDUW IURP WKH DVVXPSWLRQ WKDW GLIIHUHQW SDUDOOHO RQJRLQJ
SURFHVVHV RI FRRSHUDWLRQ QHHG WR EH EXQGOHG DQG VWUHDPOLQHG LQWR PHDQLQJIXO




WKH FKDOOHQJHV WKDW WKH &HQWUDO $VLDQ FRXQWULHV DUH IDFLQJ ³ERWK LQGLYLGXDOO\
DQGDVDUHJLRQ³VHFWLRQ,,,DSSUDLVHVWKHOHJDOIUDPHZRUNLQVWLWXWLRQDOVHWWLQJV




GHYHORSPHQW SUDFWLFHV WKDW DUH VWUHDPOLQHG LQWR ODUJHU QDWLRQDO DQG UHJLRQDO
GHYHORSPHQW SROLFLHV 7KLV ZLOO OHDG XV WR HVWDEOLVK VRPH ILQDO UHPDUNV RQ WKH
VXLWDELOLW\ RI WKLV SURFHVV WR EH VWUHDPOLQHGZLWK RWKHUSURFHVVHVȥVXFK DV WKH
,QWHUQDWLRQDO )XQG IRU 6DYLQJ WKH $UDO 6HD ,)$6ȥ VR DV WR FRQWULEXWH PRUH
HIILFLHQWO\WRIRVWHUUHJLRQDOVWDELOLW\WKURXJKHQYLURQPHQWDOVXVWDLQDELOLW\
,, &HQWUDO $VLD LQ &RQWH[W 6WUXJJOLQJ EHWZHHQ
5HJLRQDO&KDOOHQJHVDQG,QWHUQDO'HFD\
 :LWK WKH FROODSVH RI WKH 8665 LQ 'HFHPEHU  ILYH QHZ VWDWHV JDLQHG
LQGHSHQGHQFH LQ DQ DUHD WKDW KDV VLQFH EHFRPH D QHZ JHRSROLWLFDO UHDOLW\ WKH
&HQWUDO $VLDQ UHJLRQ <HW PRUH WKDQ WZR GHFDGHV DIWHU WKHLU LQGHSHQGHQFH
GHVSLWH WKH UHJLRQ·V UHODWLYHO\ FOHDU JHRJUDSKLFDO FRQWRXUV DQG D FRPPRQ
KLVWRULFDO DQG FXOWXUDO KHULWDJH RI FHQWXULHV&HQWUDO $VLDQ VWDWHV DVZHOO DV WKH
FRPPRQ FRRSHUDWLRQ DQG LQWHJUDWLRQ SURFHVVHV VR IDU SXW LQ SODFH UHPDLQ
UHPDUNDEO\IHHEOH







LQ WKH LQWHUQDWLRQDO FRPPXQLW\ ZKLOH FRSLQJZLWK UDSLGO\ HYROYLQJ JHRSROLWLFDO









RI WKH SURJUHVVLYH GLOXWLRQ RI HFRQRPLF WLHV ZLWKLQ WKH &RPPRQZHDOWK RI
,QGHSHQGHQW 6WDWHV E\ WKH PLGV .D]DNKVWDQ DQG 8]EHNLVWDQ ODXQFKHG D
SURFHVV RI UHJLRQDO HFRQRPLF LQWHJUDWLRQ MRLQHG VKRUWO\ WKHUHDIWHU E\
.\UJ\]VWDQ (YHQWXDOO\ LQ  7DMLNLVWDQ DOVR DFFHGHG WR SDUWLFLSDWH LQ WKH
SURFHVV ZKLFK ZDV UHQDPHG DV &HQWUDO $VLDQ (FRQRPLF &RPPXQLW\ &$(&
+RZHYHUDV.HPED\HYKLJKOLJKWVGHVSLWHLWVIRUPDOHQDFWPHQW¶WUDGHZLWKLQWKH
&$(&GHFOLQHGVWHDGLO\RYHUWKHVDQGLQPRVWDUHDVWKHPHPEHUVSXUVXHG
LQGHSHQGHQWSROLFLHVZLWKRXW UHJDUGWR LQWUD&$(&FRRSHUDWLRQDQGDWWLPHV LQ
FRQWUDGLFWLRQWRVWDWHG&$(&SROLFLHVDQGJRDOV·$PLGVW WKHXQUHVWFDXVHGE\
WKH8QLWHG6WDWHV·LQWHUYHQWLRQLQ$IJKDQLVWDQWKHULVHRI,VODPLFH[WUHPLVPDQG
WKH ZDYH RI FRORXUHG UHYROXWLRQV LQ D VHULHV RI SRVWVRYLHW VWDWHV WKH &HQWUDO
$VLDQVWDWHVVKLIWHGWRZDUGV(XUDVLDQLVPWKXVHQJDJLQJLQDGHHSUHVWUXFWXUDWLRQ
RIRQJRLQJFRRSHUDWLRQDQGLQWHJUDWLRQSURFHVVHV,QWKLVYHLQWKH2UJDQL]DWLRQ
IRU &HQWUDO $VLDQ &RRSHUDWLRQ &$&2 ZDV HVWDEOLVKHG LQ  EHWZHHQ
 
 5 7NDWRYD 3RVW6RYLHW 6WDWHV DQG ,QWHUQDWLRQDO /DZ LQ D 0XOWLSRODU :RUOG LQ
,QWHUQDWLRQDO /DZ LQ D 0XOWLSRODU :RUOG  0+DSSROG HG  DW $V
KLJKOLJKWHG E\ WKLV DXWKRU LQ DQ HDUOLHU SXEOLFDWLRQ DV DQ LGHRORJ\ WKDW KDV LV
LQIOXHQWLDO DPRQJ LQWHUQDWLRQDOLVWV LQ WKH UHJLRQ (XUDVLDQLVP YLQGLFDWHV ¶WKH
XQLTXHQHVV RI WKH (XUDVLDQ FLYLOL]DWLRQ EHLQJ QHLWKHURI WKH :HVWQRU WKH(DVW
EXWEHWZHHQWKHWZRLHEHWZHHQ2FFLGHQWDOLVPDVDIRUPRISURJUHVVIUHHGRP
SHUVRQDOLW\DQGUDWLRQDORUJDQL]DWLRQRIOLIHDQG2ULHQWDOLVPDVDV\PERORIRUGHU
DQG VWDELOLW\KLJK VSLULWXDOLW\ DQGP\VWLFDO LOOXPLQDWLRQV«(XUDVLDQLVP LQFOXGHV
WKH LGHD RI D WKLUG HFRQRPLF DQG VRFLDO ZD\ QHLWKHU (DVW QRU :HVW QHLWKHU
FDSLWDOLVP QRU FRPPXQLVP DQG QHLWKHU GHPRFUDF\ QRU WRWDOLWDULDQLVP· 6HH 5










WKH DFFHVVLRQ RI 5XVVLD LQ  WKH &$&2 ZDV PHUJHG ZLWK WKH (XUDVLDQ
(FRQRPLF &RPPXQLW\ (XU$V(& 6R IDU WKH ODWHVW GHYHORSPHQW LQ WKLV
HYROXWLRQ LV WKH5XVVLDQ LQLWLDWLYH WRHVWDEOLVKDQ(XUDVLDQ8QLRQ1HYHUWKHOHVV
WKLV JUDGXDO VKLIW GLG QRW OHDG WR FRQYHUJHQW IRUHLJQ SROLFLHV HLWKHU ZKHUHDV









EHHQ SXUVXLQJ WKHLU RZQ DJHQGDV ZLWK UHVSHFW WR WKH &HQWUDO $VLDQ FRXQWULHV
VHHNLQJ WR LQFUHDVH WKHLU LQIOXHQFH RYHU WKLV VWUDWHJLF UHJLRQ DUJXDEO\ ZLWK D
KDPSHULQJ HIIHFW IRU LQWHJUDWLRQ :LWK WKH GHFOLQH RI 5XVVLDQ LQIOXHQFH LQ WKH
V WKH 8QLWHG 6WDWHV DQG WKH (XURSHDQ 8QLRQ ZHUH DPRQJ WKH VWURQJHVW
SOD\HUV RQ WKH JURXQG +RZHYHU RQFH WKH :HVWHUQ HXSKRULD GHFOLQHG DQG WKH
5XVVLDQ)HGHUDWLRQUHHPHUJHGWKHDIRUHPHQWLRQHGWLOWWRZDUGV(XUDVLDQL]DWLRQ
OHGWRDUHODWLYHGHFUHDVHRIWKHLULQIOXHQFHHVSHFLDOO\WKDWRIWKH(8%XWDOVR
&KLQD KDV VRXJKW WR FRQWULEXWH WR WKH HVWDEOLVKPHQW RI VRXQG HFRQRPLF DQG
VHFXULW\WLHVZLWKWKH&HQWUDO$VLDQFRXQWULHVVRDVWRJDLQDFFHVVWRWKHLUQDWXUDO
UHVRXUFHV DQGHQVXUH WKHGHYHORSPHQWRI LWVZHVWHUQSURYLQFHV$VDPDWWHURI
IDFW &KLQD LV SUHVHQWO\ DERXW WR VXUSDVV WKH 8QLWHG 6WDWHV DV WKH ELJJHVW
LQWHUQDWLRQDOLQYHVWRULQWKHUHJLRQ7KHLQFUHDVLQJFRPSHWLWLRQEHWZHHQ&KLQD



















 /DVW EXW QRW OHDVW VKLIWLQJ JHRSROLWLFDO FRQVWHOODWLRQV IRUHLJQ SRZHUV
FRPSHWLQJIRU LQIOXHQFHDQGHQGXULQJULYDOULHVEHWZHHQ&HQWUDO$VLDQVWDWHVDUH
QRW WKH VROH UHDVRQVIRUWKHZHDNGHJUHHRIUHJLRQDO LQWHJUDWLRQDWWDLQHGVRIDU
'XH WR WKHLU UHODWLYHO\UHFHQW LQGHSHQGHQFHWKH&HQWUDO$VLDQFRXQWULHVUHPDLQ
LQYROYHGLQDVWLOOXQVHWWOHGSURFHVVRIQDWLRQDOVHOILGHQWLILFDWLRQ$VDPDWWHURI
IDFW RQH QHHGV WR UHPLQG WKDW WKHVH SHRSOHV ¶KDG SUHYLRXVO\ H[LVWHG DV WULEDO
HQWLWLHVRUDVSDUWRIDQHPSLUH·EXWKDGQHYHUUHDFKHGVWDWHKRRGEHIRUH<HW
ZKLOH WKHVH SURFHVVHV PD\ KDYH OHG WR DWWLWXGHV RU SROLFLHV RI QDWLRQDO
UHDIILUPDWLRQDQGLQZDUGQHVVLQWKH&HQWUDO$VLDQHOLWHVWKH\KDYHFHUWDLQO\QRW




7KH VLWXDWLRQ LV SDUWLFXODUO\ VHYHUH LQ WKH WZR SRRUHVW FRXQWULHV ³.\UJ\]VWDQ
DQG7DMLNLVWDQ³ZKRDUHDFWXDOO\ ORRNLQJ LQWRWKHDE\VVRIVWDWHIDLOXUH $VLW
VHHPV KRZHYHU WKLV GHFOLQH KDV QRW VR PXFK WR GR ZLWK WKH DIRUHPHQWLRQHG




,,% 6KDUHG VXVWDLQDELOLW\ FKDOOHQJHV WKH GLOHPPD
EHWZHHQFRPSHWLWLRQRUFRRSHUDWLRQ
2QHRIWKHPRVWFULWLFDOLVVXHVWKDW&HQWUDO$VLDQVWDWHVKDGWRIDFHIROORZLQJ
WKH FROODSVH RI WKH 8665 ZDV FRRUGLQDWLQJ WKH FRPPRQ XVH RI WKH
WUDQVERXQGDU\ZDWHU UHVRXUFHVRI WKH6\U'DU\D DQG$PX'DU\D ULYHUVDQGE\
H[WHQVLRQWKHHQWLUH$UDO6HDEDVLQ,QDZD\DV$EGXOOD\HY0DQWKULWKLODNHDQG
.D]EHNRY KDYH SRLQWHG RXW WKH UHJLRQ·V FRXQWULHV VXIIHU IURP D ¶ELJ EURWKHU
 
 //LIDQDQG53DQWXFFL'HFLVLRQ7LPHIRU&HQWUDO$VLD5XVVLD2U&KLQD"/RQGRQ
)RUHLJQ 	 &RPPRQZHDOWK 2IILFH>@ DFFHVVHG  6HSW  6HH DOVR





 ,ELG 6HH DOVR - (QJYDOO )OLUWLQJ ZLWK 6WDWH )DLOXUH 3RZHU DQG 3ROLWLFV LQ.\UJ\]VWDQ




V\QGURPH· 7KH EUHDN DZD\ IURP 0RVFRZ IURP ZKHUH UHVRXUFHV ZHUH RQFH
DOORFDWHGWKURXJKFHQWUDOO\SODQQHGHFRQRP\KDVOHIWDVHQVLWLYHSRZHUYDFXXP
WKDW LQFHQWLYLVHV FRPSHWLWLRQ DQG LQGLYLGXDOLVWLF DSSURDFKHV RYHU FRRSHUDWLRQ
DPRQJWKH&HQWUDO$VLDQVWDWHV$FFRUGLQJWR.HPED\HY
D IXQGDPHQWDO SUREOHP LQ &HQWUDO $VLD LV WKDW GHVSLWH D FRPPRQ KLVWRULFDO
KHULWDJHDQGDOHJDF\RIWLJKWO\LQWHUZRYHQHFRQRPLHVIURPWKH6RYLHWHUDWKH
ILYH FRXQWULHV· HFRQRPLHV QHYHU FRQVWLWXWHG D VLQJOH VHOIVXIILFLHQW V\VWHP
EHLQJ IRU PDQ\ \HDUV MXVW D SDUW RI D KLJKO\ LQWHJUDWHG 6RYLHW HFRQRP\ DQG
WKHLUUHVRXUFHHQGRZHPHQWVDUHPRUHFRPSHWLQJWKDQFRPSOHPHQWDU\
1HHGOHVVWRVD\WKLVVLWXDWLRQVSXUVVLJQLILFDQWWUDQVERXQGDU\WHQVLRQV$VD
PDWWHU RI IDFW DFFRUGLQJ WR UHFHQW VRFLRHFRQRPLF LQGLFDWRUV WKH ZDWHU
UHVRXUFHV RI WKH $UDO 6HD EDVLQ DUH RI FRQWLQXLQJ VWUDWHJLF LPSRUWDQFH IRU WKH
GHYHORSPHQW RI QDWLRQDO HFRQRPLHV LQ WKH UHJLRQ :KHUHDV .D]DNKVWDQ KDV
DFKLHYHG VWHDG\ HFRQRPLF JURZWK RQ WKH EDVLV RI LWV UHPDUNDEOH ZHDOWK LQ
PLQHUDODQGRLOUHVRXUFHV7XUNPHQLVWDQDQG8]EHNLVWDQKDYHSXUVXHGDVWUDWHJ\
RI HFRQRPLF VHOIVXIILFLHQF\ DQG DUH ODUJHO\ GHSHQGHQW RQ LUULJDWHG DJULFXOWXUH
)RU WKHLU SDUW .\UJ\]VWDQ DQG 7DMLNLVWDQ WKH SRRUHVW FRXQWULHV LQ WKH UHJLRQ
VKDUH WKH KDQGLFDSRI ODFNLQJ IRVVLO HQHUJ\ UHVRXUFHV DQGDUH VWUXJJOLQJ IRU WKH
VDWLVIDFWLRQRIWKHLUEDVLFHQHUJ\QHHGV
 ,Q YLHZ RI WKHLU UHVSHFWLYH QDWLRQDO HFRQRPLF LQWHUHVWV &HQWUDO $VLDQ
FRXQWULHV KDYH IROORZHG GLIIHUHQWLDWHG DSSURDFKHV WRZDUGV WKH UDWLILFDWLRQ RI
JOREDODQGUHJLRQDOWUHDWLHVHVWDEOLVKLQJJHQHUDOUXOHVRQWKHSURWHFWLRQDQGXVHRI
LQWHUQDWLRQDOZDWHUFRXUVHV:LWKWKHDFFHVVLRQRI7XUNPHQLVWDQLQ$XJXVW
DOO WKUHH GRZQVWUHDP FRXQWULHV RI WKH $PX'DU\D DQG 6\U'DU\D ULYHUV DUH
SDUWLHV LQ WKH  81(&( &RQYHQWLRQ RQ WKH 3URWHFWLRQ DQG 8VH RI









1HYHUWKHOHVV QRQH RI WKHVH WKUHH FRXQWULHV ³.D]DNKVWDQ 7XUNPHQLVWDQ DQG
8]EHNLVWDQ³KDYHDFFHGHGWR WKH3URWRFRORQ:DWHUDQG+HDOWKRUWKH
3URWRFRO RQ &LYLO /LDELOLW\ DQG &RPSHQVDWLRQ IRU 'DPDJH &DXVHG E\ WKH
7UDQVERXQGDU\(IIHFWVRI,QGXVWULDO$FFLGHQWVRQ7UDQVERXQGDU\:DWHUV





KRZHYHU .\UJ\]VWDQ DQG 7DMLNLVWDQ KDYH VKRZQ QR LQWHUHVW VR IDU LQ LWV
UDWLILFDWLRQ7KLVLVQRWWRVD\KRZHYHUWKDW&HQWUDO$VLDQVWDWHVKDYHQRWEHHQ
DEOH WR DJUHH WR DQ\ VRUW RI FRRSHUDWLRQ DQG FRRUGLQDWLRQ LQ WKLV DUHD
$GPLWWHGO\ WKH&HQWUDO$VLDQ VWDWHVZHUH DEOH WRHQDFWTXLWH UDSLGO\ D UHJLRQDO
IUDPHZRUN IRU WKH PDQDJHPHQW RI WKH VKDUHG ZDWHU UHVRXUFHV RI WKH $UDO 6HD
EDVLQWKDWKDVEHHQSUDLVHGDVRQHRIVHYHUDOH[DPSOHVRIDJOREDOWUHQGWRZDUGV
¶D FRPPXQLW\RILQWHUHVWV DSSURDFK WR VKDUHGZDWHUUHVRXUFHVPDQDJHPHQWDQG
GHYHORSPHQW· LQ LQWHUQDWLRQDOODZ1HYHUWKHOHVVLQSUDFWLFHWKHH[LVWLQJIRUPDO
IUDPHZRUN RI FRRSHUDWLRQ GRHV QRW VHHP WR FKDQJH WKH YHU\ IDFW WKDW ¶>W@KH
FHQWUDOWHQHWRIHDFKFRXQWU\·VZDWHUSROLF\LVWRJHWDVPXFKZDWHUDVSRVVLEOHIRU
LWV QHHGV XSVWUHDPFRXQWULHV IRU HQHUJ\ SURGXFWLRQ DQGGRZQVWUHDPFRXQWULHV
IRULUULJDWLRQDQGRWKHUOLYHOLKRRGQHHGV·
 :KLOVW WKH FRPPRQ PDQDJHPHQWRI WKH VKDUHGZDWHU UHVRXUFHV DPRQJ WKH
&HQWUDO $VLD KDV DWWUDFWHG PXFK DWWHQWLRQ LQ DFDGHPLF FLUFOHV SDUWLFXODUO\ZLWK
UHVSHFWWRHQHUJ\DQGVHFXULW\LVVXHVGHVHUWLILFDWLRQDQGDULGLILFDWLRQRIODQGVLV
DQ DGGLWLRQDO OHVV QRWLFHG VXVWDLQDELOLW\ FKDOOHQJH IRU WKLV UHJLRQ ZKLFK LV




WKH DJULFXOWXUDO VHFWRU WR WKH *'3 LQ WKHVH FRXQWULHV UDQJHG IURP  LQ
.D]DNKVWDQ WR  LQ .\UJ\]VWDQ ZLWK DQ DYHUDJH RI  LQ WKH UHPDLQLQJ
 
 7KLV IUDPHZRUNFRPSULVHVSDUWLFXODUO\ WKH$JUHHPHQWEHWZHHQ WKH5HSXEOLFRI
.D]DNKVWDQ WKH 5HSXEOLF RI .\UJ\]VWDQ WKH 5HSXEOLF RI 8]EHNLVWDQ WKH
5HSXEOLF RI 7DMLNLVWDQ DQG 7XUNPHQLVWDQ RQ &RRSHUDWLRQ LQ WKH )LHOG RI -RLQW
:DWHU5HVRXUFHV0DQDJHPHQWDQG&RQVHUYDWLRQRI,QWHUVWDWH6RXUFHVWKH
6WDWXWH RI WKH ,QWHUVWDWH &RPPLVVLRQ IRU :DWHU &RRUGLQDWLRQ RI &HQWUDO $VLD
,&:&  WKH $JUHHPHQW EHWZHHQ 5HSXEOLF RI .D]DNKVWDQ .\UJ\]
5HSXEOLF5HSXEOLFRI7DMLNLVWDQ7XUNPHQLVWDQDQG5HSXEOLFRI8]EHNLVWDQRQ
MRLQW DFWLYLWLHV LQ DGGUHVVLQJ WKH $UDO 6HD DQG WKH ]RQH DURXQG WKH 6HD FULVLV
LPSURYLQJWKHHQYLURQPHQWDQGHQGXULQJWKHVRFLDODQGHFRQRPLFGHYHORSPHQW
RIWKH$UDO6HDUHJLRQWKH$JUHHPHQWDERXWWKHVWDWXVRIWKH,QWHUQDWLRQDO
)XQG RI WKH $UDO 6HD ,)$6 DQG LWV RUJDQL]DWLRQV  DQG WKH )UDPHZRUN
&RQYHQWLRQ RQ (QYLURQPHQWDO 3URWHFWLRQ IRU 6XVWDLQDEOH 'HYHORSPHQW LQ
&HQWUDO $VLD  )RU D FRPSUHKHQVLYH OLVW RI ELQGLQJ DQG QRQELQGLQJ
LQVWUXPHQWV RI LQWHUQDWLRQDO ZDWHU ODZ LQ WKH &HQWUDO $VLDQ UHJLRQ VHH
ZZZFDZDWHULQIRQHWENZDWHUBODZSDUWBHKWP!DFFHVVHG$XJ








WKUHH FRXQWULHV ,Q WKLV VHWWLQJ VLQFH  DJULFXOWXUDO RXWSXW KDV UHSRUWHGO\
GHFOLQHGE\WRGXHWRWKHGHJUDGDWLRQRIWKHVRLOWKURXJKGHVHUWLILFDWLRQ
,QYLHZRIWKHLUYXOQHUDELOLW\YLVjYLVWKHHFRQRPLFVRFLDODQGHQYLURQPHQWDO
LPSDFWVRI FOLPDWH FKDQJH DOO ILYH&HQWUDO $VLDQ VWDWHV DUH3DUWLHV WR WKH WKUHH
JOREDO HQYLURQPHQWDO WUHDWLHV VWHPPLQJ GLUHFWO\ RU LQGLUHFWO\ IURP WKH 81
&RQIHUHQFHRQ(QYLURQPHQW DQG'HYHORSPHQW KHOG LQ5LRGH -DQHLUR LQ -XQH
7KHVHDUHWKH81)UDPHZRUN&RQYHQWLRQRQWKH&OLPDWH&KDQJH
DQGWKH&RQYHQWLRQRQ%LRORJLFDO'LYHUVLW\DVZHOODVWKH81&&'




WKH EHQHILW RI OHVV GHYHORSHG FRXQWULHV KDV RIIHUHG WKH &HQWUDO $VLDQ VWDWHV
SURPLVLQJ WRROV IRU DWWUDFWLQJ IRUHLJQ LQYHVWPHQWV LQ RUGHU WR ILQDQFH WKHLU





,,, 7KH LPSOHPHQWDWLRQ RI WKH 81&&' LQ
&HQWUDO $VLD OHJDO IUDPHZRUN LQVWLWXWLRQDO
VHWWLQJVDQGDFWRUVLQYROYHG
%DVHGRQDYHU\GHOLFDWHFRPSURPLVHUHDFKHGLQWKHSUHOLPLQDU\VWDJHVRIWKH
5LR6XPPLWEHWZHHQGHYHORSLQJ VWDWHV WKHPVHOYHVRQ WKHRQHKDQG DQG
GHYHORSLQJDQGGHYHORSHGVWDWHVRQWKHRWKHUKDQGWKLV ODWWHUWUHDW\JLYHVULVH
WR DQ LQWHUQDWLRQDO UHJLPH IRU WKH SURWHFWLRQ RI D FRPSRQHQW RI WKH JOREDO
 
 $VLDQ'HYHORSPHQW%DQN&HQWUDO$VLD$WODVRI1DWXUDO5HVRXUFHV)DFWVDQG)LJXUHV
DERXW WKH &RXQWULHV RI &HQWUDO $VLD  DW





 % .MHOOpQ -XVWLFH LQ *OREDO (QYLURQPHQWDO 1HJRWLDWLRQV 7KH &DVH RI 'HVHUWLILFDWLRQ LQ
(QYLURQPHQWDO/DZDQG-XVWLFH LQ&RQWH[W -(EEHVVRQ	32NRZDHGV





)URPD OHJDO SHUVSHFWLYH WKH81&&'EXLOGVXSRQREOLJDWLRQV VWHPPLQJ IURP
JHQHUDOLQWHUQDWLRQDOODZVXFKDVWKHREOLJDWLRQWRSUHYHQWDFWLYLWLHVFRQGXFWHGLQ
LWV WHUULWRU\ IURP FDXVLQJ GDPDJH WR WKH WHUULWRU\RI DQRWKHU FRXQWU\7R WKLV
HQGLWVHWVXSDJOREDOIUDPHZRUNRILQWHUVWDWHDQGWUDQVQDWLRQDOFRRSHUDWLRQWR
DGGUHVV WKHFDXVHV OHDGLQJ WRDULGLILFDWLRQDQGGHVHUWLILFDWLRQE\SURPRWLQJWKH
VXVWDLQDEOH XVH RI ODQG LQ ZKDW KDV EHHQ TXDOLILHG DV DQ H[DPSOH RI SRVW
PRGHUQ JOREDO JRYHUQDQFH ,W VWDUWV IURP WKH DVVXPSWLRQ WKDW HFRQRPLF DQG
VRFLDO IDFWRUV FDXVH GHVHUWLILFDWLRQ MXVW DVPXFK DVSK\VLFDO IDFWRUVGR DQG WKDW
GHVHUWLILFDWLRQ LV WKXV WR EH UHJDUGHGERWK DV FDXVH DVZHOO DV UHVXOW RI VRFLR




RI WKH 81&&' KDV OHG DXWKRUV OLNH %R .MHOOpQ WR EUDQG LW DV DQ LQVWUXPHQW
ZKLFK LV KDOI ZD\ EHWZHHQ DQ HQYLURQPHQWDO DQG D GHYHORSPHQWDO WUHDW\
$FFRUGLQJO\ WKH 81&&' UHOLHV VLJQLILFDQWO\ RQ GLIIHUHQWLDO WUHDWPHQW EHWZHHQ
GHYHORSHG DQG GHYHORSLQJ VWDWHV JLYHQ DOVR WKH IDFW WKDW WKHUH LV D ¶KLJK
FRQFHQWUDWLRQ RI GHYHORSLQJ FRXQWULHV QRWDEO\ WKH OHDVW GHYHORSHG FRXQWULHV
DPRQJWKRVHH[SHULHQFLQJVHULRXVGURXJKWDQGRUGHVHUWLILFDWLRQ·,QVRGRLQJ
FRXQWULHVDIIHFWHGE\GURXJKWRUGHVHUWLILFDWLRQRQWKHRQHKDQGDQGGHYHORSHG
FRXQWULHV RQ WKH RWKHU KDQG XQGHUWDNH HDFK GLIIHUHQW VHWV RI REOLJDWLRQV
ZKHUHDV WKH IRUPHU XQGHUWDNH WR JLYH GXH SULRULW\ WR WKH LVVXH DQG WR DGRSW




 81&&' 3UHDPEOH SDUD  2Q WKLV LVVXH VHH JHQHUDOO\ ; +DQTLQ
7UDQVERXQGDU\'DPDJHLQ,QWHUQDWLRQDO/DZ
 $UW




 6HH / 5DMDPDQL 'LIIHUHQWLDO 7UHDWPHQW LQ ,QWHUQDWLRQDO (QYLURQPHQWDO /DZ
6HHDOVR -53pUH]6DORP/HV1DWLRQV8QLHV(W/D/XWWH&RQWUH/D





LQ DUW   RQH RI WKH 81&&'·V FHQWUDO SURYLVLRQV FRQFHUQLQJ ILQDQFLDO





&RQYHQWLRQ LV DFWXDOO\ FRPSOHPHQWHG ZLWK ILYH DGGLWLRQDO UHJLRQDO
LPSOHPHQWDWLRQ DQQH[HV IRU $IULFD $QQH[ , $VLD $QQH[ ,, /DWLQ $PHULFD
DQGWKH&DULEEHDQ$QQH[,,,WKH1RUWKHUQ0HGLWHUUDQHDQ$QQH[,9DQGIRU
&HQWUDODQG(DVWHUQ(XURSH$QQH[9DOORIZKLFKIRUPDQLQWHJUDOSDUWRIWKH
&RQYHQWLRQ $V SRLQWHG RXW LQ WKH OLWHUDWXUH RQ WKH QHJRWLDWLRQ RI WKH
&RQYHQWLRQ·V WH[W LQLWLDOO\ RQO\ D VSHFLILF UHJLRQDO LPSOHPHQWDWLRQ DQQH[ ZDV
IRUHVHHQIRU$IULFDLQRUGHUWRFRSHZLWKWKH81*HQHUDO$VVHPEO\·VPDQGDWH
LQZKLFKLWZDVLPSOLFLWWRSXWSDUWLFXODUHPSKDVLVRQWKHVLWXDWLRQLQWKH$IULFDQ
FRQWLQHQW +RZHYHU IHDULQJ D GLVSURSRUWLRQDWH DOORFDWLRQ RI ILQDQFLDO DQG
WHFKQRORJLFDO UHVRXUFHV WR $IULFDQ VWDWHV WR WKH GHWULPHQW RI RWKHUGHYHORSLQJ
FRXQWULHV $VLDQ DQG /DWLQ $PHULFDQ VWDWHV DOVR UHTXHVWHG WKHLU RZQ VSHFLILF
UHJLRQDO LPSOHPHQWDWLRQ DQQH[HV +RZHYHU WKH YDULRXV UHJLRQDO DQQH[HV DUH
TXLWH GLYHUJHQW IURP HDFK RWKHU $V %XUQV SRLQWV RXW LQ FRQWUDVW WR RWKHU
UHJLRQDO DQQH[HV WKH $VLDQ DQQH[ LV IDLUO\ EULHI DQG LWV SURYLVLRQV VWULNLQJO\
JHQHUDO LQ FRQWHQW WKHUHE\ ¶UHIOHFWLQJ WKH EHOLHI RI $VLDQ QDWLRQV WKDW GHWDLOHG
SURYLVLRQV ZHUH QRW DSSURSULDWH RQ D FRQWLQHQW PDUNHG E\ JUHDW JHRJUDSKLFDO
GLYHUVLW\·
 7KH DIRUHPHQWLRQHG IHDWXUHV RI WKH 81&&'·V UHJLRQDO LPSOHPHQWDWLRQ
DQQH[ IRU $VLD 5,$$ PD\ EH UHJDUGHG DV V\PSWRPDWLF QRW RQO\ IRU
JHRJUDSKLFDO EXW HYHQ PRUH VR IRU UHPDUNDEOH SROLWLFDO KHWHURJHQHLW\ DQG WKH
   
FRXQWU\ 3DUWLHV  RI WKHLU REOLJDWLRQV XQGHU WKH &RQYHQWLRQ ZLOO EH JUHDWO\
DVVLVWHGE\WKHIXOILOPHQWE\GHYHORSHGFRXQWU\3DUWLHVRIWKHLUREOLJDWLRQVXQGHU
WKH &RQYHQWLRQ LQFOXGLQJ LQ SDUWLFXODU WKRVH UHJDUGLQJ ILQDQFLDO UHVRXUFHV DQG
WUDQVIHU RI WHFKQRORJ\ ,Q IXOILOOLQJ WKHLU REOLJDWLRQV GHYHORSHG FRXQWU\ 3DUWLHV
VKRXOGWDNHIXOO\LQWRDFFRXQWWKDWHFRQRPLFDQGVRFLDOGHYHORSPHQWDQGSRYHUW\
HUDGLFDWLRQDUHWKHILUVWSULRULWLHVRIDIIHFWHGGHYHORSLQJFRXQWU\3DUWLHV·
 ,Q SXUVXLQJ WKH 81&&'·V REMHFWLYH VWDWHV VKDOO LQWHU DOLD ¶ G SURPRWH
FRRSHUDWLRQ DPRQJ DIIHFWHG FRXQWU\ 3DUWLHV LQ WKH ILHOGV RI HQYLURQPHQWDO
SURWHFWLRQ DQG WKH FRQVHUYDWLRQ RI ODQG DQG ZDWHU UHVRXUFHV DV WKH\ UHODWH WR
GHVHUWLILFDWLRQDQGGURXJKWHVWUHQJWKHQVXEUHJLRQDOUHJLRQDODQGLQWHUQDWLRQDO
FRRSHUDWLRQ I FRRSHUDWH ZLWKLQ UHOHYDQW LQWHUJRYHUQPHQWDO RUJDQL]DWLRQV J
GHWHUPLQH LQVWLWXWLRQDOPHFKDQLVPV LIDSSURSULDWHNHHSLQJ LQPLQGWKHQHHG WR
DYRLGGXSOLFDWLRQ DQG KSURPRWH WKH XVH RI H[LVWLQJELODWHUDO DQGPXOWLODWHUDO
ILQDQFLDO PHFKDQLVPV DQG DUUDQJHPHQWV WKDW PRELOL]H DQG FKDQQHO VXEVWDQWLDO









DEVHQFHRID VWURQJDQGKRPRJHQHRXVUHJLRQDO LGHQWLW\ LQWKHFRQWLQHQWDV WKH
RQO\REYLRXVPRWLYDWLRQIRUWKHUHTXHVWIRUVXFKDQDQQH[ZDVQRWWRODJEHKLQG
$IULFD LQILQDQFLDODQG WHFKQRORJLFDO WUDQVIHUVIURPGHYHORSHGFRXQWULHV,QWKLV
SDUWLFXODU FRQWH[W PRUHRYHU &HQWUDO $VLDQ FRXQWULHV GLG QRW DSSHDU DV D
VXEUHJLRQDODFWRU,WPD\EHDVVXPHGWKDWWKHILYH&HQWUDO$VLDQ5HSXEOLFVGLG
QRW\HWDGRSWDQRZQVXEUHJLRQDOSURILOHLQWKLVVSHFLILFVHWWLQJGXHWRWKHLUVWLOO




ZLWK UHOHYDQW UHJLRQDO LPSOHPHQWDWLRQ DQQH[HV VXEUHJLRQDO DQGRU UHJLRQDO
DFWLRQ SURJUDPV WR KDUPRQL]H FRPSOHPHQW DQG LQFUHDVH WKH HIILFLHQF\ RI
QDWLRQDO SURJUDPV· IXUWKHU VWDWLQJ WKDW ¶>V@XFK FRRSHUDWLRQ PD\ LQFOXGH DJUHHG
MRLQW SURJUDPV IRU WKH VXVWDLQDEOH PDQDJHPHQW RI WUDQVERXQGDU\ QDWXUDO
UHVRXUFHV VFLHQWLILF DQG WHFKQLFDO FRRSHUDWLRQ DQG VWUHQJWKHQLQJ RI UHOHYDQW
LQVWLWXWLRQV· 0RUHRYHU DUWLFOH  5,$$ DOORZV UHOHYDQW FRXQWULHV ¶WR HQWUXVW
VXEUHJLRQDO LQFOXGLQJ ELODWHUDO RU QDWLRQDO RUJDQL]DWLRQV RU VSHFLDOL]HG
LQVWLWXWLRQV ZLWK UHVSRQVLELOLWLHV UHODWLQJ WR WKH SUHSDUDWLRQ FRRUGLQDWLRQ DQG
LPSOHPHQWDWLRQRISURJUDPV6XFKRUJDQL]DWLRQVRU LQVWLWXWLRQVPD\ DOVRDFWDV
IRFDO SRLQWV IRU WKH SURPRWLRQ DQG FRRUGLQDWLRQ RI >LPSOHPHQWLQJ@ DFWLRQV·
7KHUHIRUHEXLOGLQJXSRQQDWLRQDODFWLRQSODQV1$3DVWKHXOWLPDWHLQVWUXPHQW
RIWKH81&&'·VLPSOHPHQWDWLRQWKHVHPD\EHVWUHDPOLQHGDQGFRPSOHPHQWHG
WKURXJK VXEUHJLRQDO DQG HYHQ UHJLRQDO DFWLRQ SODQV 65$3 DQG 5$3
UHVSHFWLYHO\ LQ YLHZ RI DQ HQKDQFHG HIIHFWLYHQHVV RI WKH LPSOHPHQWDWLRQ





 (DFK 731 KDV LWV VHDW LQ GLIIHUHQW FRXQWULHV DQG WKHLU DFWLRQ LV FRRUGLQDWHG
WKURXJK D VWHHULQJ FRPPLWWHH 7KHVH QHWZRUNV GHDO UHVSHFWLYHO\ ZLWK
¶'HVHUWLILFDWLRQ 0RQLWRULQJ DQG $VVHVVPHQW· 731 ¶$JURIRUHVWU\ DQG 6RLO
&RQVHUYDWLRQ LQ $ULG 6HPL$ULG DQG 'U\ 6XE+XPLG $UHDV· 731
¶5DQJHODQG0DQDJHPHQWDQLQ$ULG$UHDV,QFOXGLQJWKH)L[DWLRQRI6DQG'XQHV·
731 ¶:DWHU5HVRXUFHV0DQDJHPHQW IRU$JULFXOWXUH LQ$ULG6HPL$ULGDQG
'U\ 6XE+XPLG $UHDV· 731 ¶6WUHQJWKHQLQJ &DSDFLWLHV IRU 'URXJKW ,PSDFW
0LWLJDWLQJ DQG 'HVHUWLILFDWLRQ &RPEDWLQJ· 731 DQG ¶$VVLVWDQFH IRU WKH
,PSOHPHQWDWLRQRI WKH ,QWHJUDWHG/RFDO$UHD'HYHORSPHQW3URJUDPV /$3'V
,QLWLDWLYHV· 731 $OO ILYH &HQWUDO $VLDQ FRXQWULHV SDUWLFLSDWH LQ 731 DQG
731 DQG VRPH RI WKHP DUH DOVR SDUWLFLSDWLQJ LQ RWKHU 731 6HH WKH







$VLD 6RXWK(DVW $VLD 1RUWK(DVW $VLD :HVW $VLD &HQWUDO $VLD DQG 6RXWK
3DFLILF+RZHYHUWKHVHPHFKDQLVPVRIUHJLRQDODQGVXEUHJLRQDOFRRSHUDWLRQGR
QRWVHHPWRKDYHEHHQIXQFWLRQLQJSURSHUO\$VKLJKOLJKWHGLQDZRUNVKRSKHOG
E\ UHSUHVHQWDWLYHV RI WKH 81&&' QDWLRQDO IRFDO SRLQWV RI $VLDQ FRXQWULHV
SDUWLFLSDWLQJLQWKHDIRUHPHQWLRQHG65$3GHVSLWHWKHLQLWLDOPRPHQWXPWKDWOHG
WRWKHLUFRQVWLWXWLRQWKHDFWLYLW\RIWKH731XQGHUWKH5$3UDSLGO\GHFUHDVHGWR
D SRLQW RI VWDJQDWLRQ PDLQO\ GXH WR WKH ODFN RI ILQDQFLDO UHVRXUFHV $QG HYHQ
WKRXJK WKH GLIIHUHQW 65$3 VHHP WR KDYH EHHQ PRUH HIIHFWLYH WKDQ 731 LQ
IRVWHULQJVXEUHJLRQDOFRRSHUDWLRQDIIHFWHGFRXQWULHVDUHFRPSODLQLQJDOVRKHUH
DERXW D VWUXFWXUDO ODFNRI ILQDQFLDO UHVRXUFHV WRHQKDQFH WKHRSHUDWLRQRI WKHVH
PHFKDQLVPV
 7KH ILYH &HQWUDO $VLDQ FRXQWULHV DGRSWHG WKHLU 65$3 LQ 6HSWHPEHU 
GXULQJ WKH WK VHVVLRQ RI WKH &RQIHUHQFH RI WKH 3DUWLHV WR WKH &RQYHQWLRQ
WKHUHE\FRQFOXGLQJDSURFHVVWKDWKDGEHHQVHWLQPRWLRQLQ-XO\DQGKDG
EHQHILWWHG IURP WHFKQLFDO DQG ILQDQFLDO VXSSRUW WKURXJK WKH 6WUDWHJLF 3DUWQHUVKLS
$JUHHPHQW IRU 81&&' ,PSOHPHQWDWLRQ LQ WKH &HQWUDO $VLDQ &RXQWULHV DGRSWHG DW
&23 LQYROYLQJ LQLWLDOO\ WKH&RQYHQWLRQ·V*OREDO0HFKDQLVP*0 WKH$VLDQ
'HYHORSPHQW %DQN $'% WKH *HUPDQ $JHQF\ IRU 7HFKQLFDO &RRSHUDWLRQ
*7= DQG WKH &DQDGLDQ ,QWHUQDWLRQDO 'HYHORSPHQW $JHQF\ &,'$ 7KLV
LQLWLDWLYH TXLFNO\ JDLQHG PRPHQWXP 'XULQJ WKH  :RUOG 6XPPLW RQ
6XVWDLQDEOH 'HYHORSPHQW PRUHRYHU WKH 6WUDWHJLF 3DUWQHUVKLS $JUHHPHQW ZDV
SUHVHQWHG DV D 7\SH ,, 3DUWQHUVKLS DLPLQJ WR VXSSRUW QRW RQO\ WKH
LPSOHPHQWDWLRQRIWKH81&&'LQ&HQWUDO$VLDEXWPRUHJHQHUDOO\ WRSURYLGH
ILQDQFLDO DQG WHFKQLFDO DVVLVWDQFH WR D VXEVWDQWLDOO\ EURDGHQHG &HQWUDO $VLDQ
,QLWLDWLYHRQ3UHSDUDWLRQDQG,PSOHPHQWDWLRQRI6XE5HJLRQDO$JHQGDDVD0RGHOIRU6XE
   
5HJLRQDO $FWLRQ 3URJUDPV LQ $VLD 1RWH E\ WKH 6HFUHWDULDW· 81 'RF
,&&'&5,&$GG-XQH
 6HH ¶5HSRUW RQ $VLD3DFLILF 1$3V65$3V $OLJQPHQW :RUNVKRS 6HSW WK 




 6XEUHJLRQDO $FWLRQ 3URJUDPPH IRU WKH&HQWUDO$VLDQ &RXQWULHVRQ&RPEDWLQJ











5HJLRQV OHG E\ WKH &HQWUDO $VLDQ ,QWHUVWDWH &RPPLVVLRQ RQ 6XVWDLQDEOH
'HYHORSPHQW ,&6'&$ DQG WKH 5HJLRQDO (QYLURQPHQWDO &HQWUH IRU &HQWUDO
$VLD &$5(&7KHUHDIWHU WKH3DUWQHUVKLS$JUHHPHQWZDV MRLQHG LQE\
WKH,QWHUQDWLRQDO)XQGIRU$JULFXOWXUDO'HYHORSPHQW,)$'WKH6ZLVV$JHQF\
IRU 'HYHORSPHQW &RRSHUDWLRQ 6$'& DQG WKH ,QWHUQDWLRQDO &HQWUH IRU
$JULFXOWXUDO 5HVHDUFK LQ 'U\ $UHDV ,&$5'$ ,Q  WKH 8QLWHG 1DWLRQV
'HYHORSPHQW3URJUDP81'3DOVRVWHSSHGLQ
 7KH 65$3·V REMHFWLYHV DUH IRFXVHG RQ WKH FRRUGLQDWLRQ RI QDWLRQDO
LPSOHPHQWDWLRQ HIIRUWV WKH HQKDQFHPHQW RI LQIRUPDWLRQ DQG H[SHULHQFH
H[FKDQJHV WKH GHYHORSPHQW DQG LPSOHPHQWDWLRQ RI MRLQW SURJUDPV DQG WKH
PRELOL]DWLRQ RI ELODWHUDO DQG PXOWLODWHUDO GRQRUV WR VXSSRUW WKHLU FRRUGLQDWHG
DFWLRQ)XUWKHU LW LGHQWLILHVDVHULHVRI WKHPDWLFDUHDVȥVXFKDVPRQLWRULQJDQG
HYDOXDWLRQ RI GHVHUWLILFDWLRQ SURFHVVHV WKH PDQDJHPHQW RI ZDWHU UHVRXUFHV LQ
DJULFXOWXUHWKHPDQDJHPHQWRISDVWXUHVDQGIRUHVWUHVRXUFHVWKHFRQVHUYDWLRQRI
ELRORJLFDO GLYHUVLW\ RU HFRQRPLF FDSDFLW\ EXLOGLQJ RI ORFDO FRPPXQLWLHVȥ LQ
ZKLFKFRPPRQHQGHDYRUVXQGHUWKH65$3HQMR\SULRULW\7KHPDLQLQVWUXPHQWV





WKH QDWLRQDO OHYHO WKURXJK D QDWLRQDO FRRUGLQDWLQJ ERG\ 1&% JHQHUDOO\ WKH
FRPSHWHQW 0LQLVWU\ RU $JHQF\ $W WKH LQWHUQDWLRQDO OHYHO PRQLWRULQJ DQG
FRRUGLQDWLRQWDNHVSODFHRUGLQDULO\WKURXJKWKHPHHWLQJVRIQDWLRQDOIRFDOSRLQWV
IRUWKH81&&'ȥFRQYHQLQJDWOHDVWRQFHD\HDUȥDQGWKURXJKWKH&RQIHUHQFH
RI 0LQLVWHUV UHVSRQVLEOH IRU WKHLU FRXQWULHV· SDUWLFLSDWLRQ LQ WKH 81&&' 7KLV
ODWWHUPHHWLQJ LVGHILQHGDV ¶WKHKLJKHVWJRYHUQLQJERG\IRUWKHPRQLWRULQJDQG
FRRUGLQDWLRQRI WKH65$3&' LPSOHPHQWDWLRQ· DQG VKRXOGPHHW DW OHDVWRQFH
HYHU\ WKUHH\HDUV0RUHRYHU WKHGLIIHUHQWGRQRUVSDUWLFLSDWLQJ LQWKH6WUDWHJLF
3DUWQHUVKLS$JUHHPHQWDUHWREHLQYROYHGLQWKHFRQVXOWDWLYHSURFHVVSDUWLFXODUO\
ZLWK WKHJRYHUQPHQWRIILFLDOV UHVSRQVLEOH IRU WKH LPSOHPHQWDWLRQRIWKH65$3






3DUWQHUVKLS $SSURDFK IRU )LQDQFLQJ 81&&' ,PSOHPHQWDWLRQ 7KH &HQWUDO








LQ WKH IROORZLQJ VHFWLRQV WKH VXEUHJLRQDO LQVWLWXWLRQDO DUUDQJHPHQWV VHW XS WR
FKDQQHO LQWHUVWDWH DQGWUDQVQDWLRQDOFRRSHUDWLRQIRUWKH LPSOHPHQWDWLRQRIWKH
81&&'KDYHJURZQDQGEHFRPHPRUHFRPSOH[
,9 *HWWLQJ WKH 6XEUHJLRQDO $FWLRQ 3URJUDP LQ
RSHUDWLRQWKH&HQWUDO$VLDQ&RXQWULHV·,QLWLDWLYH
RQ/DQG0DQDJHPHQW
 $IWHU WKH LQLWLDWLYH ZDV ODXQFKHG LQ WKH  %LVKNHN &RQIHUHQFH RI
0LQLVWHUV DQG WKH 6WUDWHJLF 3DUWQHUVKLS $JUHHPHQW 63$ VLJQHG LQ  WKH
GHYHORSPHQWDQGLPSOHPHQWDWLRQRIWKH81&&'·V65$3IRU&HQWUDO$VLDPD\
EHGLYLGHGEURDGO\ VSHDNLQJ LQ WKUHHSHULRGV ,QD ILUVWSHULRGFRPSULVLQJ WKH
\HDUVDVHULHVRISLORWSURMHFWVZHUHSXWLQSODFHLQRUGHUWRFUHDWHWKH
LQVWLWXWLRQDO DUUDQJHPHQWV DQG VWDUW XS WKH SURFHVV 0RUHRYHU LQ DGGLWLRQ WR
FRPPXQLW\EDVHG GHYHORSPHQW SURMHFWV ILQDQFHG DQG VXSSRUWHG E\ WKH *7=
&&'3URMHFWDQGWKH&,'$VHYHUDOFDSDFLW\EXLOGLQJSURMHFWVZHUHILQDQFHGDQG
SXW LQSODFHE\ WKH LQWHUQDWLRQDODJHQFLHVSDUWLFLSDWLQJ LQWKH63$VHHWDEOH
7KHVHFRQGSHULRGEHJDQLQZLWKWKHDGRSWLRQDQGLPSOHPHQWDWLRQRIWKH
&HQWUDO$VLDQ&RXQWULHV,QLWLDWLYHIRU/DQG0DQDJHPHQW3URJUDPVXSSRUWHGE\
QDWLRQDO DQG LQWHUQDWLRQDO DJHQFLHV SDUWLFLSDWLQJ LQ WKH 6WUDWHJLF 3DUWQHUVKLS
$JUHHPHQW ZLWK HVWLPDWHG   ELOOLRQ RYHU D WHQ \HDU SHULRG 
+RZHYHUWKHZLWKGUDZDOLQRIWKH$'%ȥWKHH[HFXWLQJDJHQF\WKDWKDGVR
IDU VXSSRUWHG &$&,/0·V PXOWLFRXQWU\ IUDPHZRUN SURMHFW &0)3 DQG LWV
LQVWLWXWLRQDODUUDQJHPHQWVȥRSHQVXSDWKLUGOHVVSURPLVLQJSKDVH7KLVVHWEDFN
REOLJHG WR UHVWUXFWXUH WKH SURFHVV XQGHU WKH DHJLV RI WKH 81'3 DQG PRUH
JHQHUDOO\FDVWVVKDGRZRYHUWKHLQLWLDWLYH·VIXWXUH
,9$ 7KH 7DVKNHQW )RUXP DQG WKH SUHSDUDWRU\ ZRUN
OHDGLQJWRWKH&$&,/0
 6KRUWO\ EHIRUH WKH 65$3 ZDV RIILFLDOO\ VLJQHG DQG OLWWOH DIWHU WKH *()
*RYHUQLQJ &RXQFLO KDG ODXQFKHG LWV 2SHUDWLRQDO 3URJUDP RQ 6XVWDLQDEOH /DQG
 
 *OREDO(QYLURQPHQWDO )DFLOLW\&RXQWU\3LORW3DUWQHUVKLSV RQ6XVWDLQDEOH/DQG








WKRVH DOUHDG\ SDUWLFLSDWLQJ LQ WKH 63$ ,WV PRVW VLJQLILFDQW UHVXOW ZDV WKH
DGRSWLRQ RI WKH VRFDOOHG ¶7DVKNHQW -RLQW 3ODWIRUP RI $FWLRQ IRU 81&&'
,PSOHPHQWDWLRQ· LQ ZKLFK DOO SDUWLFLSDQWV UHDIILUPHG WKHLU VKDUHG FRPPLWPHQW
LDWRLQLWLDWHDKLJKOHYHOSROLF\GLDORJXHRQLVVXHVUHODWHGWRGHVHUWLILFDWLRQDQG
ODQGGHJUDGDWLRQWRHQKDQFHVXEUHJLRQDOFRRSHUDWLRQLQWKHILHOGRIVXVWDLQDEOH
QDWXUDO UHVRXUFH PDQDJHPHQW DQG WR LQWHJUDWH WKH 81&&'·V REMHFWLYHV LQWR
RQJRLQJ VXEUHJLRQDO LQLWLDWLYHV RQ VXVWDLQDEOH GHYHORSPHQW LQ &HQWUDO $VLD
$FFRUGLQJ WR WKH )RUXP·V ILQDO UHSRUW WKH XQGHUO\LQJ UDWLRQDOH WR WKH -RLQW
3ODWIRUP ZDV WKH HYLGHQFH WKDW ¶UHVRXUFH PRELOL]DWLRQ IRU WKH 81&&' FDQ
QHLWKHU EH D RQH WLPH QRU D VWDQGDORQH DFWLYLW\ EXW QHHGV WR EH DQFKRUHG LQ
SURFHVVHVWKDWVHHNWRIXOILOOORQJWHUPREMHFWLYHV·DQGWKDWWKHUHIRUHWKHUHZDVD
QHHG WR HVWDEOLVK D SDUWLFLSDWRU\ DQG HIIHFWLYH LQVWLWXWLRQDO VHWWLQJ ¶LQ RUGHU WR
HQVXUHRZQHUVKLSDQGFRPPLWPHQWWRVHHLQJ LGHQWLILHGSULRULWLHVWUDQVODWHG LQWR
FRQFUHWH DFWLYLWLHV·7R WKDW HQG LWZDV DJUHHG WRHVWDEOLVKD:RUNLQJ*URXSRQ
3DUWQHUVKLS'HYHORSPHQW IRU81&&',PSOHPHQWDWLRQ LQHDFKRQHRIWKHILYH&HQWUDO
$VLDQFRXQWULHVZKLFKRXJKWEHFRPSRVHGQRWRQO\RIKLJKOHYHOJRYHUQPHQWDO










 6HH 7KH *OREDO 0HFKDQLVP 











¶>U@HSUHVHQWDWLYHV RI 3DUOLDPHQW DQG 0LQLVWULHV DQG DJHQFLHV GHDOLQJ ZLWK
(QYLURQPHQW )LQDQFH (FRQRP\ $JULFXOWXUH +\GURPHWHRURORJ\ :DWHU
)RUHVWV DQG /DQG 5HVRXUFH 0DQDJHPHQW 3ODQQLQJ )RUHLJQ$IIDLUV(GXFDWLRQ
DQG6FLHQFHDQGRWKHUUHOHYDQWJRYHUQPHQWDODJHQFLHVWKH1DWLRQDO)RFDO3RLQW
IRU WKH81&&'DVZHOO DV UHSUHVHQWDWLYHV IURP ORFDOJRYHUQDQFHERGLHVFLYLO
VRFLHW\DQGWKHSULYDWHVHFWRU7KH)RFDO3RLQW,QVWLWXWLRQIRUWKH81&&'DQGD
UHOHYDQW0LQLVWU\ZLOOIXQFWLRQDVFRRUGLQDWRUVWRIDFLOLWDWHWKHIXQFWLRQLQJRIWKH






EH IRVWHUHG EHWZHHQ WKH &HQWUDO $VLDQ FRXQWULHV DQG WKH GRQRUV OHDGLQJ
HYHQWXDOO\WRWKHLPSOHPHQWDWLRQRISLORWSURMHFWV
 $IWHU WKH *() KDG EHHQ DSSRLQWHG WR SHUIRUP WKH IXQFWLRQV RI WKH
81&&'·V ILQDQFLDO PHFKDQLVP LWV *RYHUQLQJ &RXQFLO LQVWUXFWHG WKH
LPSOHPHQWLQJDQGH[HFXWLQJDJHQFLHVWRLQFUHDVHWKHLUHIIRUWVWRHVWDEOLVKSURMHFWV
XQGHU WKH RSHUDWLRQDO SURJUDPRQVXVWDLQDEOH ODQGPDQDJHPHQW$FFRUGLQJO\
XQGHU WKH LQLWLDWLYH RI WKH $'% WKH63$PHPEHUV LQWHQVLILHG FRQVXOWDWLRQV LQ
WKHFRQWH[WRIWKH7DVKNHQWSURFHVVLQRUGHUWRIRUPXODWHDORQJWHUPUHVRXUFH
PRELOL]DWLRQ VWUDWHJ\ ,Q )HEUXDU\  D IXUWKHU ZRUNVKRS ZDV FRQYHQHG DW
$OPDW\LQZKLFKWKHIXQGDPHQWDOFRUQHUVWRQHVRIDQHZWHQ\HDUSURMHFWIRUWKH
SHULRG  ZHUH VHW XS XQGHU WKH FRPPRQ GHQRPLQDWLRQ RI ¶&HQWUDO
$VLDQ &RXQWULHV ,QLWLDWLYH IRU /DQG 0DQDJHPHQW· &$&,/0 $ VRFDOOHG
0XOWLFRXQWU\ &$&,/0 7DVN )RUFH ZDV HVWDEOLVKHG FKDLUHG E\ WKH $'% ZLWK
WKHPDQGDWHWRGHYHORSIXOO\WKHSURMHFWDQGVXEPLWLWWR*()DSSURYDO)XQGV
ZHUHJUDQWHGIRUWKHLQLWLDWLYH·VGHYHORSPHQWLQ)HEUXDU\+HQFHDEURDG
   
LQFOXGHD UHSUHVHQWDWLYH IURPWKH&DELQHW DQGRU IURP WKH3UHVLGHQWLDO2IILFH·
VHHLELGDW
 7KHVH VKRXOG LQFOXGH ¶ERWK NH\ ELODWHUDO DQG PXOWLODWHUDO GRQRUV VXFK DV
*HUPDQ\&DQDGD6ZLW]HUODQG86$ -DSDQ$'%:RUOG%DQN81'3''&
(8 >,VODPLF 'HYHORSPHQW %DQN@ ,&$5'$ *0 HWF $ VLQJOH RU JURXS RI
GRQRUV VKRXOG IXQFWLRQ DV FRRUGLQDWRUV WR IDFLOLWDWH WKH IXQFWLRQLQJ RI WKH
:RUNLQJ *URXS DQG IRU LQIRUPDWLRQ VKDULQJ DPRQJ SDUWQHUV· 0RUHRYHU WKH
81&&'·V*OREDO0HFKDQLVPLVDVWDQGLQJPHPEHURIWKH:RUNLQJ*URXS6HH
LELGDW
 7KHVH VKRXOG DLP SDUWLFXODUO\ DW WKH GHYHORSPHQW RI WHFKQLFDO SDFNDJHV WR
FRPEDW GHVHUWLILFDWLRQODQG GHJUDGDWLRQ XVLQJ D SDUWLFLSDWRU\ DQG LQWHJUDWHG
DSSURDFK IRU SURPRWLQJ VXVWDLQDEOH QDWXUDO UHVRXUFH PDQDJHPHQW GHVLJQLQJ
PRGHOV RI EURDG SDUWLFLSDWLRQ LQ SODQQLQJ DQG LPSOHPHQWDWLRQ HVWDEOLVKLQJ
LQVWLWXWLRQDO OLQNDJHV IRU SROLF\ KDUPRQL]DWLRQ H[SORULQJ LQQRYDWLYH IXQGLQJ
VRXUFHV SURYLGLQJ VHUYLFHV DW WKH FRPPXQLW\ OHYHO WKURXJK SULYDWH VHFWRU DQG
RWKHUVWUXFWXUHVJHDUHGIRULPSURYLQJWKHOLYLQJFRQGLWLRQVRIORFDOFRPPXQLWLHV
WKH LPSURYHPHQWRIGHVHUWLILFDWLRQPRQLWRULQJDQGDVVHVVPHQW V\VWHPV DQGRU
WKH FROOHFWLRQ DQG VKDULQJ RI LQIRUPDWLRQ RQ GHVHUWLILFDWLRQODQG GHJUDGDWLRQ
UHODWHGLVVXHV6HHLELGDW
 'HF&236HSWHPEHU81'RF,&&'&23$GG
 *() &RXQFLO 











QDWLRQDO ZRUNLQJ JURXSV HVWDEOLVKHG DIWHU WKH 7DVKNHQW IRUXP &RRUGLQDWHG
WKURXJK WKH &$&,/0 7DVNIRUFH WKH GLIIHUHQW QDWLRQDO ZRUNLQJ JURXSV PHW
VHYHUDO WLPHV GXULQJ  DQG HDUO\  LQ RUGHU WR GUDZ XS WKH VRFDOOHG
1DWLRQDO3URJUDPPLQJ)UDPHZRUNV 13) WDNLQJDV D VWDUWLQJSRLQW WKH 1$3
WKDW HDFK RQH RI WKRVH FRXQWULHV KDG SUHYLRXVO\ HVWDEOLVKHG XQGHU DUWLFOH 
81&&'7KH&$&,/00XOWLFRXQWU\3DUWQHUVKLS)UDPHZRUN3URMHFWZDVILQDOO\
VXEPLWWHG WR WKH *() 6HFUHWDULDW RQ  0DUFK  DQG DSSURYHG E\ WKH
*RYHUQLQJ&RXQFLOLQODWH$XJXVW




LQFHSWLRQ WR EH LPSOHPHQWHG E\ HQG  SKDVH ,, IXOO LPSOHPHQWDWLRQ E\
HQG  DQG SKDVH ,,, FRQVROLGDWLRQ ILQDOL]LQJ RQ  -XQH  ,WV FRUH
HOHPHQW DUH WKH 13) WKURXJK ZKLFK WKH REMHFWLYH RI VXVWDLQDEOH ODQG
PDQDJHPHQWLVVWUHDPOLQHGDQGLQWHJUDWHGLQWRWKHSROLF\EXGJHWLQJLQYHVWPHQW
DQGPRQLWRULQJPDLQVWUHDPLQHDFKRQHRIWKH&HQWUDO$VLDQFRXQWULHVZLWKWKH
WHFKQLFDO DQG ILQDQFLDO VXSSRUW IURP WKH 63$ 7R WKDW HQG &$&,/0·V
LQVWLWXWLRQDO DUUDQJHPHQWV UHO\ VLJQLILFDQWO\ RQ WKRVH WKDW KDG SUHYLRXVO\ EHHQ
GUDZQ XS LQ WKH FRQWH[W RI WKH 7DVKNHQW SURFHVV DQG KDG VR IDU SHUIRUPHG
HIIHFWLYHO\ 7KXV WKH YDULRXV QDWLRQDO ZRUNLQJ JURXSV HVWDEOLVKHG DIWHU WKH
7DVKNHQW IRUXPZHUH IRUPDOL]HG LQWR VWDQGLQJ1DWLRQDO&RRUGLQDWLRQ&RXQFLOV
1&&DQGHQDFWHGLQHDFK&HQWUDO$VLDQUHSXEOLFXQGHUQDWLRQDOODZ7KHILYH
1&& DUH DVVLVWHG UHVSHFWLYHO\ E\ WKHLU QDWLRQDO VHFUHWDULDWV DQG FRRUGLQDWHG
WKURXJK WKH &$&,/0 6WHHULQJ &RPPLWWHH WKDW WDNHV RYHU IURP WKH SUHYLRXV

















)RFDO 3RLQW $FFRUGLQJ WR LWV WHUPV RI UHIHUHQFH 1&& VKRXOG DOVR LQFOXGH
UHSUHVHQWDWLYHVRI1*2V WKHSULYDWH VHFWRUDQG WKHFLYLOVRFLHW\7KH1&&V·
PDLQIXQFWLRQVDUHWRFRRUGLQDWHDQGVXSHUYLVHWKHLPSOHPHQWDWLRQRIWKH13)
PRQLWRU WKH SHUIRUPDQFH RI DOO SURMHFWV DQG DFWLYLWLHV DQG UHSRUW WR WKH
&$&,/0 6WHHULQJ &RPPLWWHH 7KH 6WHHULQJ &RPPLWWHH IRU LWV SDUW LV
FRPSRVHG RI JRYHUQPHQWDO UHSUHVHQWDWLYHVRI WKH ILYH&HQWUDO$VLDQ FRXQWULHV
WKH YDULRXV *() LPSOHPHQWLQJ DQG H[HFXWLQJ DJHQFLHV :RUOG %DQN 81'3
81(3 $'% )$2 DQG ,)$' WKH *0 DV ZHOO DV ELODWHUDO DJHQFLHV *7=
&,'$ DQG 6$'& DQG RWKHU LQWHUQDWLRQDO RUJDQL]DWLRQV SDUWLFLSDWLQJ LQ
&$&,/0SURMHFWV:LWKLQWKLVFRQWH[WLQLWLDOO\WKH$'%WRRNRYHUWKH6WHHULQJ
&RPPLWWHH·V FKDLU DQG SURYLGHG WKH &$&/,0 6HFUHWDULDW 7KH 6WHHULQJ
&RPPLWWHH LV UHVSRQVLEOH IRU WKH RYHUDOO GLUHFWLRQ RI &$&,/0 )XUWKHU LW
PRQLWRUVWKHSHUIRUPDQFHRIWKHPXOWLFRXQWU\SURMHFWV LPSOHPHQWHGZLWKLQWKH
&$&,/0DQGUHSRUWV WR WKH*())LQDOO\D3XEOLF3DUWLFLSDWLRQ3ODQGHYLVHV
FXUUHQW DQG SRWHQWLDO UROHV IRU VWDNHKROGHUV LQ WKH GLIIHUHQW SURJUDP DUHDV
DFFRUGLQJWRWKHLUUHVSHFWLYHLQWHUHVWVDQGFDSDELOLWLHVVHHWDEOH
6WLOOGHVSLWH WKHSURPLVLQJRXWOLQHRI WKH&$&,/0DQG LWV LQVWLWXWLRQDODQG
ILQDQFLDO DUUDQJHPHQWV LWV HDUO\ RSHUDWLRQ GHPRQVWUDWHG WKH VKHHU GLIILFXOW\ WR
LPSOHPHQW LWV TXLWH DPELWLRXV REMHFWLYHV 6HYHUDO IDFWRUV PD\ H[SODLQ LW
+RZHYHU WKH PRVW LPSRUWDQW RQH VHHPLQJO\ OLHV LQ D VRPHZKDW XQHTXDO
FRPPLWPHQW E\ WKH GLIIHUHQW &HQWUDO $VLDQ FRXQWULHV WR XSKROG WKH SURFHVV·
PRPHQWXP$GPLWWHGO\ WKH0XOWLFRXQWU\ 6HFUHWDULDW·V ILUVWSHUIRUPDQFH UHSRUW
IRU WKH \HDU  GLG VRXQG TXLWH RSWLPLVWLF (YHQ WKRXJK IHZ VSHFLILF UHVXOWV
FRXOGEHVKRZQDWWKDWPRPHQWWKH0XOWLFRXQWU\6HFUHWDULDWFRQVLGHUHGWKDW
PXFKRI WKH IRXQGDWLRQQHFHVVDU\ IRU&03)SURJUHVVZDV ODLGGXULQJ
,Q HDFK &$& WKH 1DWLRQDO &RRUGLQDWLRQ&RXQFLOV DQG1DWLRQDO 6HFUHWDULDWV
 




 $VLDQ 'HYHORSPHQW %DQN 
&HQWUDO $VLDQ &RXQWULHV ,QLWLDWLYH IRU /DQG
0DQDJHPHQW 0XOWLFRXQWU\ 3DUWQHUVKLS )UDPHZRUN6XSSRUW 3URMHFW &RILQDQFHG





 )RU DQ H[FHOOHQW DSSUDLVDO RI WKH LQLWLDO SHUIRUPDQFH RI &$&,/0 VHH 2
6LPRQHWWDQG91RYLNRY/DQG'HJUDGDWLRQDQG'HVHUWLILFDWLRQLQ&HQWUDO$VLD
&HQWUDO$VLDQ&RXQWULHV,QLWLDWLYHIRU/DQG0DQDJHPHQW$QDO\VLVRIWKH&XUUHQW




ZHUH IRUPHG DQGSURJUHVVZDVPDGH WRHVWDEOLVK WKH13)VDV WKHEDVLV IRU
LPSURYLQJ ODQG PDQDJHPHQW LQ WKHLU FRXQWU\ 7KH &$&,/0 0XOWLFRXQWU\
6HFUHWDULDW ZDV HVWDEOLVKHG WKH )LUVW &$&,/0 6WHHULQJ &RPPLWWHH 0HHWLQJ
KHOG DQG D QXPEHU RI SURFHGXUHV GHYHORSHG IRU &$&,/0 RSHUDWLRQV
3URJUHVV5HSRUWVRQ13),PSOHPHQWDWLRQLQHDFK&HQWUDO$VLDQ&RXQWU\IRU
ZHUHSUHSDUHGE\WKHLU1DWLRQDO6HFUHWDULDWVDQGDUHSURYLGHGDVDQQH[HV
WR WKLV UHSRUW 7KH 6/05HVHDUFK DQG WKH 6/0.QRZOHGJH 0DQDJHPHQW
PXOWLFRXQWU\ FRPSRQHQW SURMHFWV RI WKH &03)63 DUH PRELOL]HG DQG
UHSRUWHG UHVXOWV IRU  7KH GHVLJQ RI WKH 6/0,QIRUPDWLRQ 6\VWHP ZDV
UHYLVHG ,QSDUDOOHOSURJUHVVZDVPDGH WRPRELOL]H WKHPHGLXPDQG IXOOVL]H
VXVWDLQDEOH ODQG PDQDJHPHQW SURMHFWV LQ DOO &$&V DQG LQ PRELOL]LQJ WKH
SDUDOOHOIXQGLQJRI*7=GXULQJ
 +RZHYHU LQ LWV IROORZLQJ SHUIRUPDQFH UHSRUW IRU  WKH WRQH DOUHDG\
EHFDPHD OLWWOHPRUHVNHSWLFDO:LWKUHVSHFWWRQDWLRQDOLPSOHPHQWDWLRQSURMHFWV
IRUVXVWDLQDEOHODQGPDQDJHPHQW.D]DNKVWDQZDVUHSRUWHGWREHODJJLQJEHKLQG
DV QRQH RI WKH SURMHFWV WKDW KDG TXDOLILHG IRU 81'3*() IXQGLQJ KDG EHHQ
VWDUWHG$OVR$'%*()LQYHVWPHQWSURMHFWVZHUHIRXQGWRKDYHDVORZVWDUWLQ
7DMLNLVWDQ DQG 8]EHNLVWDQ ,Q FRQWUDVW WKHUHWR PXOWLFRXQWU\ SURMHFWV VFRUHG
¶JRRG SURJUHVV· DQG ¶FHUWDLQ SURJUHVV· ZDV FRQVLGHUHG WR KDYH EHHQ DFKLHYHG
WRZDUGVWKHUHDOL]DWLRQRI WKH&$&,/0·VJHQHUDORXWFRPHV1HYHUWKHOHVV LQLWV
UHFRPPHQGDWLRQV IRU IXWXUH DFWLRQ WKH DVVHVVPHQW UHSRUW DOVR KLJKOLJKWV D
JHQHUDOVLWXDWLRQRIODFNLQJFRRUGLQDWLRQDQGFRRSHUDWLRQDQGVWUHVVHVWKHXUJHQW
QHHGIRUVRPHVRUWRISODWIRUPIRUWKH0XOWLFRXQWU\6HFUHWDULDWWRPHHWUHJXODUO\
ZLWK WKH YDULRXV 1DWLRQDO 6HFUHWDULDWV WR GLVFXVV WHFKQLFDO PDWWHUV VKDUH
H[SHULHQFHDQGFRRUGLQDWHWKHLUDFWLRQVSDUWLFXODUO\LQODUJHLQYHVWPHQWSURMHFWV




WR WKH DIRUHPHQWLRQHG VLWXDWLRQ WKH $'% GHFLGHG WR HQG LWV SDUWLFLSDWLRQ LQ
&$&,/0 DIWHU SKDVH , GXULQJ WKDW \HDU ,WV SDUWLFLSDWLRQ ZDV GHILQLWLYHO\
FRPSOHWHG E\  -XQH  ,Q LWV WHFKQLFDO DVVLVWDQFH FRPSOHWLRQ UHSRUW WKH
UHVSRQVLEOH $'% RIILFHU PDGH DQ RYHUDOO SRVLWLYH DVVHVVPHQW RI WKH &$&,/0
SURMHFWEXWKLJKOLJKWHGVRPHFUXFLDOVKRUWFRPLQJVDQGGLIILFXOWLHV
 





 &$&,/0 0XOWLFRXQWU\ 6HFUHWDULDW 





/DQG 0DQDJHPHQW 0XOWLFRXQWU\ 3DUWQHUVKLS )UDPHZRUN 6XSSRUW 3URMHFW 
7HFKQLFDO $VVLVWDQFH &RPSOHWLRQ 5HSRUW
 $VLDQ 'HYHORSPHQW %DQN  0D\
 &KLQHVH-,/ 

 &$&,/0·V LQVWLWXWLRQDO DUUDQJHPHQWV ZHUH UHSRUWHG WR KDYH ZRUNHG
HIILFLHQWO\WKURXJKRXWSKDVH,HYHQWKRXJKWKH1DWLRQDO6HFUHWDULDWRI7DMLNLVWDQ
ZDV IRXQG WRKDYHSHUIRUPHGSRRUO\GXH WRXQGHUTXDOLILHG OHDGLQJVWDII7KLV
QRWZLWKVWDQGLQJ LW ZDV VDLG WKDW D IDYRUDEOH HQYLURQPHQW IRU HIIHFWLYH
FRRUGLQDWLRQ DQG LPSOHPHQWDWLRQ RI WKH 13)V DQG IRU WKH DWWUDFWLRQ RI ODQG










UHSRUW FRPSODLQV DERXW D ODFNLQJ FXOWXUH RI NQRZOHGJHVKDULQJ EHWZHHQ DQG







,9& 7KH UHPDLQV RI &$&,/0 XQGHU WKH DHJLV RI
81'3
$VDQLPPHGLDWHFRQVHTXHQFHWKHZLWKGUDZDORIWKH$'%PHDQWWKHHQGRI
WKH &$&,/0 0XOWLFRXQWU\ )UDPHZRUN 3URMHFW DQG WKH ORJLVWLFDO DQG ILQDQFLDO
VXSSRUW WR WKH LQVWLWXWLRQDO DUUDQJHPHQWV WKDW KDG EHHQ VHW XS IRU VXEUHJLRQDO
FRRSHUDWLRQWRLPSOHPHQWWKH81&&'1HYHUWKHOHVVHYHQLIVHULRXVO\KLWLQWKH
YHU\ FHQWHU RI LWV RSHUDWLRQDO VWUXFWXUH WKH FDQFHOODWLRQ RI WKH $'%·V
LQYROYHPHQW GRHV QRW PHDQ WKH HQG RI &$&,/0 ZKLFK KDV HQWHUHG LQ WKH
PHDQWLPH LQWRLWV LPSOHPHQWDWLRQSKDVHSKDVH,,'HVSLWHWKHLUVORZVWDUWDQG
QRWRULRXVGHOD\ VHYHUDOQDWLRQDODQGPXOWLFRXQWU\VXVWDLQDEOHODQGPDQDJHPHQW
SURMHFWV IXQGHG E\ ELODWHUDO DQG PXOWLODWHUDO GRQRUV ȥSDUWLFXODUO\ WKH 81'3ȥ
ZHUH RQ WKHLU ZD\ VHH WDEOH  2QH RI WKH PRVW VLJQLILFDQW RQHV GXH WR LWV
VWUDWHJLF LPSRUWDQFH WR WKH &$&,/0 ZDV WKH 0XOWLFRXQWU\ &DSDFLW\ %XLOGLQJ







WKH $'%·V ZLWKGUDZDO PHDQW DOPRVW LPPHGLDWHO\ WKH FROODSVH RI WKH 1DWLRQDO
&RRUGLQDWLRQ &RXQFLOV DQG WKH 1DWLRQDO 6HFUHWDULDWV LQ DOO &HQWUDO $VLDQ





WKH &$&,/0 VWUXFWXUH WKURXJK ZKLFK WKH 3URMHFW ZDV WR DFW DQG ZDV WR
VWUHQJWKHQKDVEHHQZHDNHQHGE\WKHZLWKGUDZDORI$'%EXWQRWIDWDOO\7KH
&$&,/0 )UDPHZRUN LV VWLOO KLJKO\ YDOXHG LQ HDFK FRXQWU\ DQG WKH
>0XOWLFRXQWU\&DSDFLW\%XLOGLQJ3URMHFW@0&%QHHGVWREHWWHUIRFXVLWVHIIRUWV
WR VWUHQJWKHQLQJ WKLV LQ D IHZ GLUHFWLRQV VR LW FDQ SOD\ LWV LQWHQGHG UROH LQ
EXLOGLQJDVXVWDLQDEOH6/0VWUXFWXUH
+RZHYHU81'3·VSUHVHQWPDQDJHPHQWDUUDQJHPHQWV IRU WKH0XOWLFRXQWU\




QHFHVVDU\ WR HQKDQFH DQG VWDELOL]H WKH 1DWLRQDO &RRUGLQDWLRQ &HQWHUV DQG
6HFUHWDULDWV RU HTXLYDOHQW VWUXFWXUHV LQ HDFK FRXQWU\ $W WKH VDPH WLPH WKH\
SURSRVH WR LQYHVWLJDWH PRUH GXUDEOH IRUPV RI LQVWLWXWLRQDOL]DWLRQ IRU
PXOWLFRXQWU\UHJLRQDOFRRSHUDWLRQZLWKLQ&$&,/0ZKLFKDUHDFFHSWDEOHWRWKH
81&&' )RFDO 3RLQWV WKH UHOHYDQW KLJK OHYHO DXWKRULWLHV LQ WKH &HQWUDO $VLDQ
FRXQWULHV DV ZHOO DV WR OLNHO\ GRQRUV 0RUH VSHFLILFDOO\ WKH UHYLHZHUV FOHDUO\
VXJJHVWHPEHGGLQJRUDVVRFLDWLQJWKH&$&,/0IUDPHZRUNWRWKH,)$6DQLGHD
WKDW ZRXOG KDYH ȥDW OHDVW LQ SULQFLSOHȥ WKH RIILFLDO VXSSRUW RI DOO ILYH &HQWUDO
$VLDQFRXQWULHV,QWKLVZD\UHJLRQDOFRRSHUDWLRQLQWKHILHOGRIVXVWDLQDEOHODQG
PDQDJHPHQW ZRXOG EH XSJUDGHG DQG LQWHJUDWHG LQWR SROLF\ VWUXFWXUHV DQG
LQWHUQDWLRQDO LQVWLWXWLRQV ZKLFK DUH GHDOW ZLWK DW SUHVLGHQWLDO OHYHO ZLWKLQ HDFK
FRXQWU\ $W WKH VDPH WLPH VXFK DQ DVVRFLDWLRQ LV WKRXJKW FRQWULEXWLQJ WR
FRRUGLQDWH DQG VWUHDPOLQH WZR LQWLPDWHO\ UHODWHG SROLF\ DUHDV VXFK DV WKH
VXVWDLQDEOH PDQDJHPHQWRI ODQGDQGZDWHU UHVRXUFHV DV ,)$6 LV ¶DQ LQVWLWXWLRQ
WKDW KDV ZDWHU SROLF\ DQG VXVWDLQDEOH GHYHORSPHQW REMHFWLYHV ERWK KLJKO\
 







 ,W PD\ EH FRQFOXGHG WKDW WKH &$&,/0 SURFHVV QHLWKHU LV D VXFFHVV QRU D
FRPSOHWH IDLOXUH 7KH SUHVHQW FDVHVWXG\ VKRZV WKDW WKH ILYH &HQWUDO $VLDQ
FRXQWULHVKDYH LGHQWLILHG VKDUHGSUREOHPVDQGFRPPRQLQWHUHVWV LQWKH ILHOGRI
VXVWDLQDEOH ODQG PDQDJHPHQW DQG WKH SUHYHQWLRQ RI ODQG GHJUDGDWLRQ DQGRU
GHVHUWLILFDWLRQ IRU WHFKQLFDO FRRSHUDWLRQ LQ WKH UHJLRQ SUREDEO\ GXH WR LWV
WHFKQLFDO DQG UHODWLYHO\ GHSROLWLFL]HG QDWXUH +HQFH DOO ILYH &HQWUDO $VLDQ
FRXQWULHV KDYH HVWDEOLVKHG VWUXFWXUHV IRU FRRSHUDWLRQ LQ WKH SURFHVV RI
LPSOHPHQWDWLRQ RI WKHLU UHVSHFWLYH LQWHUQDWLRQDO REOLJDWLRQV XQGHUWDNHQ LQ WKH
81&&' +RZHYHU WKH DQDO\VLV RI WKH SUHSDUDWLRQV IRU WKH DGRSWLRQ RI WKH
65$3&$ DQG WKH &$&,/0 DV ZHOO DV WKH ODWWHU·V LPSOHPHQWDWLRQ SURFHVV
FOHDUO\GHPRQVWUDWHWKDWWKH&HQWUDO$VLDQFRXQWULHVFRPPLWPHQWDQGFDSDFLW\WR
VXVWDLQDVXEUHJLRQDOIUDPHZRUNRIFRRSHUDWLRQIRUVXVWDLQDEOHODQGPDQDJHPHQW
LV GHSHQGHQW RQ LQWHUQDWLRQDO WHFKQLFDO DQG ILQDQFLDO VXSSRUW <HW WKH ORZ
SROLWLFDOSURILOHRI WKH&$&,/0SURFHVVDQGWKH ODFNLQJZLOORUFDSDFLW\RIWKH
UHOHYDQW QDWLRQDO DGPLQLVWUDWLYH ERGLHV WR HQJDJH LQ D PHDQLQJIXO H[FKDQJH RI
LQIRUPDWLRQDQGNQRZOHGJH DOVRKDPSHUV WKH HIIHFWLYHQHVVRI WKH LQLWLDWLYH DQG
GRHVQRWFRQWULEXWHWRFUHDWHDQDWWUDFWLYHHQYLURQPHQWIRUIRUHLJQLQYHVWRUVDQG
LQWHUQDWLRQDOGRQRUV
 (TXDOO\ QDWLRQDO DQG UHJLRQDO HIIRUWV WR FRPEDW VRLO GHJUDGDWLRQ DQG
GHVHUWLILFDWLRQ KDYH QRW \HW EHHQ SURSHUO\ PDLQVWUHDPHG ZLWK RWKHU PRUH
FRQVROLGDWHGSURFHVVHVRI UHJLRQDO FRRSHUDWLRQ IRU WKHVXVWDLQDEOHPDQDJHPHQW
RIQDWXUDOUHVRXUFHVVXFKDVWKRVHFRQFHUQLQJWKHWUDQVERXQGDU\ULYHUEDVLQV$W
SUHVHQW WKH LGHDRIHPEHGGLQJRUDW OHDVWDVVRFLDWLQJ WKH&$&,/0SURFHVVWR
WKH ,)$6 VHHPV WR EH RQ WKH SROLWLFDO DJHQGD ,I VXFK DQ LQLWLDWLYH ZHUH WREH
VXFFHVVIXODKXJHVWHSIRUZDUGZRXOGEHPDGHWRZDUGVWKHLQWHJUDWLRQDQGPRUH
UDWLRQDO PDQDJHPHQW RI WZR GHHSO\ UHODWHG SROLF\ DUHDV UHOHYDQW IRU WKH
VXVWDLQDEOHXVHRIQDWXUDOUHVRXUFHV0RUHRYHU LWZRXOGFRQWULEXWHWRSROLWLFDOO\
XSJUDGH WKH &$&,/0 SURFHVV DQG VWDELOL]H LWV LQVWLWXWLRQDO DUUDQJHPHQWV
1HYHUWKHOHVVZKHWKHUWKH&$&,/0ZLOOHIIHFWLYHO\EHOLQNHGWR,)$6DQGLIVR
XQGHUZKDWFRQGLWLRQVVWLOOUHPDLQVWREHVHHQ
 $W WKH VDPH WLPH GHVSLWH ZHOOLQWHQWLRQHG SXEOLF SDUWLFLSDWLRQ SODQV LQ
SUDFWLFHWKH&$&,/0SURFHVVKDVQRWEHHQFRQJUXHQWZLWKWKHRULJLQDOERWWRP
XSDSSURDFKRISRVWQDWLRQDOJRYHUQDQFHWKDWDOOHJHGO\XQGHUOLHVWRWKH81&&'






H[WHUQDOO\ LPSRVHG RUJDQL]DWLRQDO IRUPXODV 7KH XVH RI WKH WHUP ¶ORFDO
FRPPXQLWLHV· LV GHOLEHUDWH VLQFH WKRVH RI ¶FLYLO VRFLHW\· RU ¶1*2· VHHP
LQDSSURSULDWH LQ WKHSUHVHQWSROLWLFDO FRQWH[WRI WKH&HQWUDO$VLDQ UHJLPHV ,Q
RUGHU WR EH HIIHFWLYH FRQVXOWDWLRQ DQG SDUWLFLSDWLRQ SDWWHUQV QHHG WR HPHUJH
IURP WKH LGLRV\QFUDV\ DQG FXOWXUDO WUDGLWLRQ RI (XUDVLDQLVP 7KH SUHYLRXV
DVVHVVPHQW RI WKH &$&,/0 SURFHVV UHYHDOV DQ DOPRVW FRPSOHWH DEVHQFH RI
PHDQLQJIXO LQWHUDFWLRQ EHWZHHQ LQWHUQDWLRQDO DQG GRPHVWLF DXWKRULWLHVZLWK WKH
ORFDO FRPPXQLWLHV GHVSLWH WKH IRUPDOO\ LPSHFFDEOH SURYLVLRQV RI LWV 3XEOLF
3DUWLFLSDWLRQ3ODQ<HWDV$VHODQG6SRRUKDYHVRDFFXUDWHO\ZULWWHQZLWKUHVSHFW
WRWKHZDWHUPDQDJHPHQWSROLFLHVLQWKHUHJLRQ
>Z@KDW WKH ORJLF RI GHYHORSPHQW REVFXUHV E\ HTXDWLQJ SRYHUW\ ZLWK
KHOSOHVVQHVVLVWKDWFRPPXQLWLHVDUHRIWHQTXLWHUHVLOLHQWDQGWKDWVRFLDOERQGV
WKH\ KDYH GHYHORSHG RYHU ORQJ SHULRGV DUH DGDSWDEOH WR ERWK FKDQJLQJ
HQYLURQPHQWDO DQG SROLWLFDO HFRQRPLF FRQGLWLRQV ,W LV WKLV UHVLOLHQFH WKDW
HQVXUHV WKH VXVWDLQDELOLW\ RI WUDGLWLRQDO DSSURDFKHV WRZDWHU XVH GLVWULEXWLRQ
DQG PDQDJHPHQW ZKLFK LQ WXUQ DUH FRJQL]DQW RI WKH G\QDPLF QDWXUH RI
HFRV\VWHPV:KHQRXWVLGHLQWHUYHQWLRQVXSVHWWKHUHVLOLHQFHRIHFRV\VWHPVDQG
DGDSWDELOLW\RIFRPPXQLWLHVKRZHYHUXQVXVWDLQDELOLW\EHFRPHVLQHYLWDEOH
 ,I LW ZHUH VXFFHVVIXO LQ IRVWHULQJ V\QHUJLHVEHWZHHQQDWLRQDO DXWKRULWLHV DQG
ORFDO UXUDO FRPPXQLWLHV HLWKHU E\ LWV RZQ RU LQ FRRUGLQDWLRQ ZLWK RWKHU
SURFHVVHV WKH &$&,/0 FRXOG PDNH D FRQWULEXWLRQ DOEHLW D PRGHVW RQH WR












 0 $UVHO 	 0 6SRRU 6HFXULQJ WKH )XWXUH 'HPRFUDWL]LQJ 'HYHORSPHQW 7KH 5ROH RI
:DWHU LQ :DWHU (QYLURQPHQWDO 6HFXULW\ DQG 6XVWDLQDEOH 5XUDO 'HYHORSPHQW































 $QDO\WLFDO VWXGLHV RQ LVVXHV
DQG DSSURDFKHV WR FRPEDW
GHVHUWLILFDWLRQLQHDFKFRXQWU\
DQGDUHJLRQDOV\QWKHVLVUHSRUW
ZHUH SUHSDUHG XQGHU WKLV
DVVLVWDQFH SURJUDPPH ,W DOVR
SURYLGHG WKH IDFWXDO EDVLV IRU
RULHQWLQJ 63$ UHVSRQVHV
 7KH VWXGLHV FRQWULEXWHG WR
WKH LQWHJUDWLRQ RI WKH























 $ 5HJLRQDO (QYLURQPHQW
2IILFHU WR FRRUGLQDWH 63$











 /RFDOOHYHO SLORW SURMHFWV WR
IDFLOLWDWH SDUWLFLSDWRU\ DQG
VXVWDLQDEOHIRUPVRI ODQGXVH
 $FWLYHO\ VXSSRUWHG WKH
HODERUDWLRQ RI D VXEULJLRQDO










 $Q RQJRLQJ LQLWLDWLYH WR
HVWDEOLVK D FDGUH RI
FRPPXQLW\ PRELOL]HUV DQG













 7KLV SURMHFW ZDV GHYHORSHG
E\WKH*OREDO0HFKDQLVPDQG
H[SORUHV WKH OLQNDJHVEHWZHHQ
FOLPDWH FKDQJH DQG ODQG
GHJUDGDWLRQ
 7KLV SURMHFW LV EHLQJ
LPSOHPHQWHG E\ 81'3 LQ
.\UJ\]VWDQ XQGHU WKH





*0  7KH WUDLQLQJ SURJUDPPH
VHHNV WR LPSURYH KXPDQ DQG
LQVWLWXWLRQDO FDSDFLW\ IRU
LPSOHPHQWLQJVXVWDLQDEOHODQG
PDQDJHPHQW LQ WKH &HQWUDO
$VLDQ FRXQWULHV
 &ROODERUDWRUV LQFOXGH WKH
1DWLRQDO LQVWLWXWH RI 'HVHUWV
)ORUD DQG )DXQD RI WKH
0LQLVWU\RI1DWXUH3URWHFWLRQ















 7KH *OREDO (QYLURQPHQW





WKH 7DVKNHQW )RUXP LQ
8]EHNLVWDQ
6RXUFH $'% *0 *() &DQDGLDQ ,QWHUQDWLRQDO 'HYHORSPHQW $JHQF\
*7=&&' 6ZLVV $JHQF\ IRU 'HYHORSPHQW &RRSHUDWLRQ ,&$5'$
,)$' 81'3 ¶$ 3DUWQHUVKLS $SSURDFK IRU )LQDQFLQJ 81&&'










































































































































































































































































































































 QDWLRQDOFRRUGLQDWLRQFRXQFLO13) QDWLRQDOSURJUDPPLQJIUDPHZRUN23 2SHUDWLRQDO3URJUDP
3,3 SXEOLFLQYHVWPHQWSODQ6/0 VXVWDLQDEOHODQGPDQDJHPHQW63$ 6WUDWHJLF3DUWQHUVKLS
$JUHHPHQWIRU81&&',PSOHPHQWDWLRQLQWKH&$&V
6RXUFH&$&,/0¶&$&,/00XOWLFRXQWU\3DUWQHUVKLS)UDPHZRUN3URMHFW'RFXPHQW·$VLDQ
'HYHORSPHQW%DQN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